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The co-operative bank




Communicating ESG to Stakeholders

By receiving an ESG Risk Ratings License from Sustainalytics, The Co-operative
Bank could better communicate how its ESG Risk Rating reflected its values,
policies, and programs around environmental, social, and corporate governance
(ESG) issues.
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“The in-depth ESG review provided by Sustainalytics helped us identify our strengths
and weaknesses. It also informed our go-forward ESG strategy to be as sustainable
and socially conscious as possible.”

Maria Cearns
Managing Director of Customer and People, The Co-operative Bank
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How a High Street U.K. Bank Reflected Its Values and Ethics Through ESG Ratings and Reporting

The @

Opportunity

Translating The Co-operative

Bank’s values, ethics, and
overall approach into a
broadly adopted ESG risk
assessment framework.

The
Solution

Sustainalytics’ ESG Risk
Ratings License process
enabled The Co-operative
Bank to fully convey its
relevant ESG-related
company policies, programs,
and procedures.

About The Co-operative Bank

The
Results

By engaging with
Sustainalytics and providing
more thorough data, The
Co-operative Bank gained

a better understanding of
how corporate ESG risk is
assessed, while improving
the quality and detail of its
ESG reporting and
disclosures.

The Co-operative Bank is a mid-sized bank based in the U.K., offering services for retail
customers and small and medium sized businesses, charities, co-operatives, and social

enterprises.

In 1992, the bank introduced a customer-led Ethical Policy that set out the way it does business.
Believing that doing good and doing good business should go hand in hand, The Co-operative
Bank’s unique customer-led Ethical Policy put customers’ values at the heart of what it does.

The co-operative bank
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The Opportunity
Translating Co-operative Values and Ethics
Into Conventional ESG Assessment Frameworks

The Co-operative Bank was born out of the co-operative movement over 150

years ago,' and these values still guide the way the bank does business today.

As the prevalence of ESG ratings and performance assessments of financial
institutions increased, the bank grew concerned that the values and ethics shaping
its business approach did not correspond with broadly adopted ESG assessment
frameworks. This discrepancy resulted in The Co-operative Bank receiving ESG
ratings it felt were not reflective of its market leading approach to ethics and
sustainability.

To address this, The Co-operative Bank sought out the opportunity to engage
with ESG ratings providers as part of the evaluation process. The intention

was to provide additional information about its ESG-related policies and
programs, creating a more accurate review of The Co-operative Bank’s ESG risk
management. Its search for a comprehensive assessment of its ESG credentials
led The Co-operative Bank to secure a Corporate ESG Risk Ratings License

from Sustainalytics.
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https://www.sustainalytics.com/corporate-solutions/esg-solutions/esg-licenses

How a High Street U.K. Bank Reflected Its Values and Ethics Through ESG Ratings and Reporting

The Solution
Setting the Record Straight Through
an ESG Risk Rating

The Co-operative Bank’s decision to engage with Sustainalytics on its ESG Risk Rating
and obtain a license was influenced by a few factors. The bank was informed by some
of its stakeholders that several of its peers had been rated by Sustainalytics. The Co-
operative Bank also received feedback from several of its close investment bank
relationships, recommending that it approach Sustainalytics regarding its ESG score.

Seeing the growing focus on ESG performance within its industry, The Co-operative Bank
was also interested in understanding its own scores. “We wanted to be able to engage
fully with an ESG ratings provider to better translate our values and ethics into an ESG
framework,” said Maria Cearns, Managing Director of Customer and People at the
Co-operative Bank. “Our goal was an assessment more reflective of the bank’s ESG risk
profile.” By engaging with Sustainalytics, The Co-operative Bank was able to ensure its
relevant policies and programs were provided for consideration as part of the
assessment process.
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“Sustainalytics’ openness and clarity around its timelines and research approach
allowed The Co-operative Bank to manage expectations internally and ensure the

review was completed efficiently.”

Maria Cearns

Managing Director of Customer and People, The Co-operative Bank

Spotlight on the Process: Corporate ESG Assessment and License

Corporate Rating
Overview

+ Intitial session with

the dedicated Corporate
Experience project manager
to prepare the company

for the research round and
set timelines.

Research
and Feedback

+ Company will liaise with our
Corporate Experience team
to go through the necessary
document submissions and
feeback process.

* Commercial (Sales)

representatives

are not present during
the research process
to maintain analyst
independence.

Report Delivery

+ ESG Risk Rating Full

and Summary reports
are delivered via the
Sustainalytics Issuer
Gateway platform.

« Licensee can begin using

the rating according to
license usage rights.

ESG Rating Insights
Presentation

+ To complete the process,

Corporate ESG Insights
team will provide a brief
overview of the results, any
resulting score changes,
and a high-level analysis of
gaps in the company’s ESG
performance from a risk
management perspective.

Timeline:

T
Client Engagement

I
~6 weeks

I
~24 hours

I
~1-2 weeks

The Benefits of the ESG Risk Rating License

The ESG Risk Ratings License afforded several benefits to The Co-operative Bank. With the
license, the bank was able to set the initial research date to correspond with its external
communications and reporting. It also received an overview of year-over-year score changes as
well as notifications of any events or controversies that may have impacted its ESG Risk Ratings
score. Additionally, the bank received the full version of its ESG Risk Ratings report, which helped
it understand the areas where it was performing well and where it was lacking, as well as the
summary version of its ESG Risk Ratings report for easy sharing with stakeholders.
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The Results
An ESG Assessment Reflective of Corporate
Values and ESG Risk Management

Disclosing relevant information to Sustainalytics through the ESG assessment process helped
The Co-operative Bank convey all aspects of its approach to ESG, demonstrating the bank’s
values, ethics and actions. The subsequent ESG Risk Rating of 9.2% allowed The Co-operative
Bank to share its ESG score more broadly to external stakeholders and the public.

The ESG Risk Ratings License® allowed The Co-operative Bank to devise a fully integrated
internal and external communications campaign to showcase its ESG leadership. The
campaign incorporated public relations, national press advertising, social media posts, website
updates, and communications to all key stakeholders (e.g., colleagues, customers, suppliers,
and corporate partners). In addition to its overall ESG score, the license allowed the bank to
share details on its performance on material ESG issues, as well as its summary ESG Risk
Ratings report.

Building on the insights gained through its ESG assessment from Sustainalytics, The Co-
operative Bank continues with its ESG practices and disclosing its progress with the aim of
maintaining a low ESG risk profile.

1“The co-operative movement is a social and economic movement which emerged in Europe
as a reaction to early 19th-century industrialization. Co-operative organizations, enterprises
owned by and operated for the benefit of their members, follow a set of principles best defined
in 1844 by co-operators in Rochdale, England. The most important of these principles were that
members in a co-operative each had one vote regardless of the investments made; anyone
could join; surpluses or profits were distributed to members according to their levels of
participation; and co-operatives would undertake educational activities for their members.”
Macpherson, I. (2015). “Co-operative Movement,” The Canadian Encyclopedia, accessed
0.10.2021 at: https://www.thecanadianencyclopedia.ca/en/article/co-operative-movement

2 Sustainalytics’ ESG Risk Ratings measure a company's exposure to industry-specific material
ESG risks and how well it is managing those risks. The ESG Risk Rating is a company’s total
unmanaged ESG risk score, thus the lower the score, the lower the company’s total uynmanaged
ESG risk. Learn more at https://www.sustainalytics.com/corporate-solutions/esg-risk-ratings

3 Companies can obtain an ESG Risk Ratings License for three main use cases: Marketing and
Investor Relations, Sustainability-Linked Loans, and Remuneration Programs.
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Get in Touch With Sustainalytics
Corporate Solutions

EMEA: APAC:

(+44) 20 4526 5640 (+65) 6329 7596

inquiries. EMEA@sustainalytics.com inquiries. APAC@sustainalytics.com
Americas: Japan:

(+1) 347 630 9308 (+81) 3 4567 0198
inquiries.Americas@sustainalytics.com inquiries.Japan@sustainalytics.com
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Sustainalytics, a Morningstar Company, is a leading ESG research, ratings and data firm that
supports investors around the world with the development and implementation of responsible
investment strategies. For 30 years, the firm has been at the forefront of developing high-quality,
innovative solutions to meet the evolving needs of global investors. Today, Sustainalytics works
with hundreds of the world's leading asset managers and pension funds who incorporate ESG
and corporate governance information and assessments into their investment processes.
Sustainalytics also works with hundreds of companies and their financial intermediaries to help
them consider sustainability in policies, practices and capital projects. With 17 offices globally,
Sustainalytics has more than 1,700 staff members, including more than 800 analysts with varied
multidisciplinary expertise across more than 40 industry groups.

For more information, visit www.sustainalytics.com
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The information, methodologies, data and opinions contained or reflected herein are proprietary of Sustainalytics and/or content providers, and may be made available
to third parties only in the form and format disclosed by Sustainalytics, or provided that appropriate citation and acknowledgement is ensured. By way of exception, the
company level data contained may not be copied, distributed or used in any way, including via citation, unless otherwise explicitly agreed in writing. They are provided
for informational purposes only and 1) do not constitute an endorsement of any product or project; (2) do not constitute investment advice, nor represent an expert
opinion or negative assurance letter; (3) are not part of any offering and do not constitute an offer or indication to buy or sell securities, to select a project or make any
kind of business transactions; (4) are not an assessment of the issuer’s economic performance, financial obligations nor of its creditworthiness; (5) are not a substitute
for a professional advise; (6) past performance is no guarantee of future results; (7) have not been submitted to, nor received approval from, any relevant regulatory
bodies. These are based on information made available by third parties, subject to continuous change and therefore are not warranted as to their merchantability,
completeness, accuracy, up-to-dateness or fitness for a particular purpose. The information and data are provided “as is” and reflects Sustainalytics’ opinion at the
date of its elaboration and publication. Sustainalytics nor any of its content providers accept any liability for damage arising from the use of the information, data or
opinions contained herein, or from the use of information resulting from the application of the methodology, in any manner whatsoever, except where explicitly required
by law. Any reference to content providers names is for appropriate acknowledgement of their ownership and does not constitute a sponsorship or endorsement

by such owner. A list of our content providers and their respective terms of use is available on our website. For more information visit https://www.sustainalytics.
com/legal-disclaimers Sustainalytics may receive compensation for its ratings, opinions and other deliverables, from, among others, issuers, insurers, guarantors
and/or underwriters of debt securities, or investors, via different business units. Sustainalytics has put in place adequate measure to safeguard the objectivity and
independence of its opinions. For more information visit Governance Documents or contact compliance@sustainalytics.com.
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